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Program Characteristics

� Limited repair program

� Allows borrowers to finance 
improvements/upgrades up 
to $35,000 into mortgage 
before move-in

� All standard FHA guidelines 
apply

� UW may be automated or 
manual



Program Features

� May be purchase or refinance 1-4 family single 
family residences

– Including HUD REO property

– Cash-out refinances not allowed

� Fixed or adjustable rate

� Borrower & credit eligibility same as FHA 
programs

� Energy Efficient Mortgage may be used in 
conjunction with Streamline (K) – refer to 4155.5 
for EEM allowance



Program Features

� One closing with rehab 
funds escrowed by 
Lender & disbursed as 
work is completed

� Can be used to:

– Update homes 

– Correct health & safety 
issues

– Pay for higher cost 
items – roof, etc



Why Streamline 203(K)?

� No minimum threshold

� Maximum allowance of $35,000 includes 10% 
contingency for cost over-runs

� General contractors/consultants not required

� Lender is responsible for ensuring cost to repair 
is reasonable for area

� Helps address repair issues that could 
delay/prevent the sale or refinance

� Architectural exhibits not required



Why Streamline 203(K)?

� Minimum 10% contingency required on all 
loans – no exceptions!

� Contingency held until final disbursement

� If not used, it will be applied to the principal 
mortgage balance

�No cash back to the borrower



Eligible Properties

� One-to-Four Single Family Residences

� Manufactured Homes allowed

– Refer to FHA guidelines for more details

� Individual condominium units in FHA 
approved condominium projects

– Spot approvals also allowed



Eligible Properties

� Condominium Requirements

– Owner occupant only – no investors

– Rehab limited only to unit interior

� Exception:  firewalls for the attic

– Only lesser of 5 units per condo assoc. or 25% of total 
number of units can be undergoing rehab

� Refer to additional 203(k) streamline 
condominium requirements in TB&W credit 

policy



Property Analysis

� FHA Appraisal completed “Subject To” completion of 
improvements

� Value must be sufficient to support purchase/refinance 
and complete property rehabilitation

� Final Inspection Fee of $100 collected at closing



Property Analysis

� Property must be 100% complete and at 
least one (1) year old

– No partially built homes

�Exception:  Presidential declared Federal disaster 
areas for 1 year after disaster

� Spot approval for condos permitted

– Subject to standard FHA condo guidelines



Eligible/Ineligible 
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Eligible Improvements

� Repair/replacement of….

– Roofs, gutters, and                                     
downspouts

– Upgrade of existing                                             
HVAC systems

– Upgrade of plumbing &                      
electrical systems

– Flooring

– Exterior decks, patios, porches

� Minor remodeling (no structural repairs)

� Painting – interior/exterior



Eligible Improvements

� Weatherization – including storm 
windows/ doors, insulation, weather 
stripping, etc

� Purchase & installation of new                                
appliances

� Disability access improvements

� Lead based paint stabilization or              
abatement of lead-based paint hazards



Eligible Improvements

� Basement finishing/remodeling, 
which doesn’t require structural 
repairs

� Basement water-proofing

� Window & door replacement 

� Exterior wall re-siding

� Septic system and/or well 
repair or replacement



Ineligible Improvements

� Major Rehabilitation

� New constructions 
including room additions

� Repair of structural 
damage

� Repairs requiring detailed 
drawings or exhibits

� Any improvement that will take longer than 
3 mos.



Ineligible Improvements

� Foundation Repairs or new 
foundations on existing
manufactured homes

� Pool repairs

� Landscaping or site 
amenity improvements



Ineligible Improvements

� Rehab activities that …..

– Require more than 2 payments per 
specialized contractor or

– Requires architectural plans or exhibits or a 
plan reviewer

– Results in work not starting w/n 30 days of 
loan closing or cause the mortgagor to be 
displaced from property for more than 30 days 
during the rehab period.

� FHA anticipates that mortgagors will occupy during 
rehab



Documentation Requirements
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Prior to Close Docs

� Complete borrower credit package

� FHA  “subject to” appraisal with after completion 
value

� Contractor’s resume & two references

� Contractor’s cost estimates & Homeowner/ 
Contractor Agreements

� Written cost estimates to complete rehab/ 
renovation

– Include labor and material costs



At Close Docs

� Rehabilitation cost estimate

� 203(k) Loan Agreement

� 203(k) Rider

� Mortgagors Letter of Completion



Mortgage Calculations
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Mortgage Calculation

� The lesser of:

– Statutory maximum mortgage limit for area

– “As is” value (usually the purchase price or 
outstanding debt in case of a refinance 
transaction ) plus cost of rehabilitation

– 110% of “After Improved” value

�Condos limited to 100% of “After Improved” value

– If owned <1-yr, acquisition cost used to 
determine the maximum loan amount.



Contractors & Rehab Criteria
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Rehab Draw Process
Constructionlending@taylorbean.com

866-598-1480
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Contractor Requirements

� Consultant (and plan) 
is not required

� General Contractor 
not required

– Borrower lines up sub-
contractors who will 
complete the work

� Provides contractor (s) 
license & 2 references



Contractor Requirement

� Must use contractors to 
complete rehab unless 
borrower can provide 
documented proof that they 
can perform the work

– Example:  Borrower is a 
licensed plumber or 
electrician, etc.



Contractor Requirements

� TBW reviews contractor’s credentials verifying 
jurisdictional requirements for licensing, bonding 
& insurance (need documentation)

� Contractors provide estimates

– Must clearly state nature & type of repair and the cost 
for completion of the work

� TBW to review & discuss with borrower

� TBW may require additional estimates if 
necessary



Borrower Requirements

� When borrower completes work:

– Borrower provides documented proof of expertise required 
to complete work

– Ensures work will be completed                                  
in timely manner (3 mos. Max)

– Executes “Self-Help” agreement

– Includes labor in cost estimate in                              
case contractor is hired to complete                            
work

– Provides written estimates of supplies                          
required to complete repairs/rehab

– Borrower may not be compensated for his/her labor.  No 
sweat equity



Rehab Payments

� Repair funds held in Escrow by TB&W

– Borrower has 3 months from closing date to complete 
all work

� No more than two payments (First & Final) may 
be paid to contractor or borrower

– 1st payment limited to max of 50% of repairs

– Bldg. permits are reimbursable at closing

� All payments disbursed to contractor unless 
borrower is performing work under a self-help 
arrangement



Final Payment

� All loans require final inspection 
regardless of repair/rehab amount.

� Final payment disbursed upon completion 
of all work

� Before final release, borrower must sign a 
statement acknowledging the work has 
been completed in a workmanlike & 
satisfactory manner



Requesting Disbursements

� Borrower or contractor can request 
disbursement via e-mail at 
Constructionlending@taylorbean.com or 
by fax at 866-598-1481

– Request must be in writing

� Submit receipts or proof of payment for 
materials purchased and/or labor

– Receipts should match costs estimates 
submitted to UW



Requesting Disbursements

� TB&W will return Affidavit for Disbursement & 

Mortgagor Satisfaction of Completion

disclosures to requesting party for signature –
via email or fax.

� Funds will not be disbursed until applicable 
disclosures are signed by borrower & returned to 
TB&W construction lending department  

� Note: Borrowers are not compensated for their 

labor



Request for Final Disbursement

� Final inspection required prior to release

– Ordered by TB&W construction dept. after 
request received

� Borrower must sign Mortgagor’s Letter of 
Completion prior to release of final funds

� Final includes 10% repair contingency

� Any left over funds are applied to principal



Origination / Processing 
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Process Overview

� Borrower makes application for FHA Streamline 
(K) loan & provides credit docs

� Orders Credit Report 

� Originators/Processors secure:

– CAIVRS, LDP, GSA numbers

– Condo approval (if applicable)

– Cost estimates & other pertinent information

� Case number is ordered

� Submit to Loan Prospector



Process Overview

� Order verifications if needed

� FHA appraisal is ordered

– Appraiser to indicate “after improved value” & subject 
to completion of proposed repairs and/or 
improvements

� Send complete property & credit package to 
TB&W for underwriting

– Use Regular credit package Cover Sheet when faxing 
or uploading UW package and

– Specify 203(k) Streamline in Comment Section 



Process Overview

� Note:  203(K) Maximum Mortgage 
Worksheet is required for submission to UW

http://www.nhl.gov/offices/adm/hudclips/forms/files/92700.pdf

� Homeowner/Contractor Agreements and     
repair/rehab costs estimates also required 
for submission

� UW decision communicated to originator

� PTC conditions are cleared to close



Process Overview

� Schedule closing with on-line fee sheet

– Specify loan is a 203 (k) streamline loan

� Permits can be reimbursed at closing if 
requested on the fee sheet

� There are no disbursements advanced at 
closing

� Final inspection of $100 collected at 
closing



Interest Rate & Pricing

� FHA Fixed & Adjustable Rate options 
available

� No additional pricing hits for selecting 
203(k) streamline option

� Buy downs are allowed



Streamline Fees

� Standard FHA loan fees plus

� Supplemental Origination Fee (Rehab Admin 
Fee) is GREATER of 1.5% of repair/rehab 
allocation or $350 (minimum)

– Use one of the open 800 Fields in the GFE to 
disclose this fee

� Examples:

– $35,000 X 1.50% = $525 (maximum)

– $15,000 X 1.50% = $225                                          
(fee would be $350 minimum)



Closing the Streamline (k)

� Mortgage is funded for total loan, i.e. 
purchase price + repair/rehabilitation 

– Total includes 10% contingency requirement

� Settlement Agent remits escrow holdback 
for repairs to TB&W along with closing 
package



Funds To Borrower

� The borrower can NOT receive any funds 
at closing unless:

– Borrower is reimbursed for building 
permits issued prior to work beginning



� TBW establishes escrow accounts for borrowers

� At Closing all 203(k) Streamline funds are 
deposited in the borrower’s escrow account:

� 203(k) Streamline Repair Proceeds includes 10% 
contingency

� Additional borrower deposit,                                    
if needed

Escrow Account 

Borrower Escrow Account



Miscellaneous Requirements 
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203(k) Worksheet

� The 92700 worksheet must be completed
by originating company and accurate 
when submitted to TBW for approval

– If calculations are completed on the MCAW 
the calculations will not be correct

� To download fill-able PDF 92700 203(k) 
worksheet, click
http://www.nhl.gov/offices/adm/hudclips/forms/files/92700.pdf











203(k) Worksheet



Loan Input

From Registration Screen / Product Selector, choose FHA 
Fixed or ARM and then Applicable Streamline (k) product



Loan Input

Click 
Renovation 

Purchase or 
Renovation 

Refinance

in Purpose 
of Loan drop 
down menu



Loan Input

� Always select “Existing” property status option for 
Streamline Purchases

� When the mortgage is a refinance, enter “Substantial 
Rehabilitation” in the drop down screen 



Loan Input

� From Property Screen enter total cost of 
repair/rehabilitation in the Renovation 
Information field

– Remember $35,000 maximum allowance / No 
minimum allowance

– Estimated costs includes 10% contingency 
requirement



Loan Input

� Input Section “b” of Details of Transaction 
Field with the Total Repair/Rehabilitation 
costs.



Loan Input

� Click 203(k) Streamlined from 
Section of the Act pull down menu

� NOTE:  EEM features may be used in 
combination with this product



Case No. Assignment - TBW

� Ensure correct ADP code is entered correctly 
when requesting case numbers through TB&W



Case Number Assignment –
FHA Connection

� Ensure correct ADP code is entered correctly

� Let’s you look up correct codes



Case Number Assignment
FHA Connection

� The “Repair Escrow Amount” field must 
reflect the amount of the repairs

Must show:  Minor 203KS

If refinance, choose 
“Substantial Rehabilitation”
in the drop down



Appraisal Logging –
Direct Endorsement UW

� If mortgage is a 
refinance, enter 
“Substantial 

Rehabilitation” in 
“Construction 
Code field.

Substantial Rehabilitation



For More Information
www.tbwtrainingacademy.com
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Are there any 
additional questions?
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Thank You

For attending Today’s session
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